District Health Assessment for Multiple District 300A through August 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300A1 86 0 86 0% 0 0 0 2443 0 2443 210 117 93 3.96% 2,138 28 29% 0 0 3% 9% 2% 10% 6 3
300A 2 114 0 14 0% 0 0 0 3847 0 3847 589 43 546 16.54% 3,869 34 12% 0 0 0% 3% 2% 0% 25 13
300A 3 61 0 61 0% 1 0 1 2650 0 2650 309 17 292 12.38% 2,353 43 1% 0 0 18% 3% 0% 0% 21 13
300A 5 83 0 83 0% 0 0 0 2843 0 2843 299 23 276 10.75% 2,769 34 17% 0 0 16% 2% 4% 0% 19 7
344 0 344 0% 1 0 1 11783 0 11783 1407 200 1207 11.41% 11,129 34 17% 0 0 8% 4% 2% 3% 71 36
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District Health Assessment for Multiple District 300B through August 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300B 1 66 0 66 0% 0 0 0 2509 0 2509 148 26 122 5.11% 2,552 38 8% 0 0 2% 26% 97% 0% 0 0 GLT,GMT,GST
300B 2 64 0 64 0% 0 0 0 2383 0 2383 162 4 158 7.10% 2,193 37 13% 0 0 0% 19% 97% 0% 0 0 GLT,GMT,GST
300B 3 82 0 82 0% 1 1 0 2882 0 2882 438 18 420 17.06% 2,806 35 1% 0 0 0% 4% 1% 0% 0 0
300B 5 51 0 51 0% 0 0 0 1655 0 1655 243 30 213 14.77% 1,600 32 20% 0 0 0% 0% 47% 0% 2 6 GLT,GMT,GST
300B 6 76 0 76 0% 1 0 1 2471 0 2471 326 21 305 14.08% 3,194 33 18% 0 0 12% 0% 1% 0% 0 0 GLT,GMT
339 0 339 0% 2 1 1 11900 0 11900 1317 99 1218 11.40% 12,345 35 14% 0 0 3% 9% 45% 0% 2 6
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District Health Assessment for Multiple District 300C through August 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300C 1 45 0 45 0% 1 0 1 2151 0 2151 178 12 166 8.36% 2,147 48 4% 0 0 0% 4% 2% 0% 21 10
300C 2 89 0 89 0% 1 0 1 4284 0 4284 485 12 473 12.41% 5,133 48 4% 0 0 0% 2% 0% 0% 46 22
300C 3 36 0 36 0% 1 0 1 1538 0 1538 190 32 158 11.45% 1,389 43 14% 0 0 0% 6% 28% 0% 0 0 GLT,GMT,GST
170 0 170 0% 3 0 3 7973 0 7973 853 56 797 11.11% 8,669 47 6% 0 0 0% 4% 6% 0% 67 32
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District Health Assessment for Multiple District 300D through August 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300D 1 44 0 44 0% 0 0 0 1416 0 1416 89 21 68 5.04% 1,393 32 23% 0 0 100% 16% 9% 0% 28 29
300D 2 41 0 4 0% 2 0 2 1623 0 1623 362 91 271 20.04% 1,454 40 20% 0 0 7% 5% 2% 0% 16 6 2nd VDG
85 0 85 0% 2 0 2 3039 0 3039 451 112 339 12.56% 2,847 36 21% 0 0 55% 1% 6% 0% 44 35
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District Health Assessment for Multiple District 300E through August 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300E 1 95 0 95 0% 0 0 0 3439 0 3439 385 131 254 7.97% 3,356 36 7% 0 0 4% 2% 1% 2% 21 10
300E 2 57 0 57 0% 1 4 -3 1839 0 1839 230 42 188 11.39% 1,923 32 9% 16 0 0% 2% 7% 0% 16 7
300E 3 65 0 65 0% 1 1 0 2077 0 2077 301 93 208 11.13% 2,026 32 1% 14 0 2% 2% 2% 0% 21 10 GMT
300E 5 54 0 54 0% 1 0 1 1624 0 1624 188 30 158 10.78% 1,515 30 15% 0 0 0% 4% 0% 0% 18 9
271 0 271 0% 3 5 -2 8979 0 8979 1104 296 808 9.89% 8,820 33 10% 15 0 2% 2% 2% 1% 76 36

* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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